




















= ~ are due on specific da-teé—éay,'é
. every other Friday—after your |
. remodeler bills you for expenses

: ~ incurred.
{ & Finally, make sure you have
| the right to retain some money until

. end-of-job details will be handled.

n the one hand, a modest
bathroom remodel can take

as little as several hours to
design and another week or

s0 to build. On the other |

~ hand, it's not uncommon to spend six
months or more planning and carry-
| ing out a major remodeling project,

. especially one that involves extensive
. tearing out and reworking of existing -

| space.
- Here are some rough rules of
| thumb:
| @ Except on the simplest of
. projects, prepare to meet with your
designer two to as many as a half-
dozen times to iron out design
details. And don't be surprised if
there are a number of interim phone
conversations as well.
B Don’t expect work to begin
| immediately once you've got a design
and you've signed a contract; your

contractor may have other jobs to fin-

| ish before he can start yours. Also, if

. you're remodeling your kitchen, it can
take six weeks or more to get kitchen
cabinets. It often takes three weeks or

- more for windows to arrive once

| they're ordered.

_ B How long will actual con-
struction take? A rough rule of
thumb is that most jobs take a week

for each $4,000 to $6,000 of work. &

Thus, you'll live with construction

. crews for two to four weeks on a
| typical kitchen remodel—or two to
| three months on a $50,000 addition.

3 ¥ Don't expect to see full crews of

| workers at your home every hour of
. every workday. On most jobs there’s a
- flurry of activity early as work crews

| do the rough, quick work of demoli- |

| tion and framing. Later, as workers
| wait for drywall compound, painf and
| other finishings to dry, work proceeds
| at a much slower pace.

Dealmg

' with

. after the job is completed. The |
- amount may range from 5 percent
- on large jobs to 20 percent on small-
.| er projects. This helps ensure your
- job will get done quickly and that all |

Glitches

remodeler, firm up

materials and then sit

ba(.k and watch your remodeling
project unfold exactly as you'd envi-

sioned? Of course. But don’t expect
it to happen on your job, no matter
how carefully you've crafted your
plans and chosen your remodeler.
On every job there will be mis-
takes and surprises. Déaling with

them will involve decisions on your

part. Here are some tips on making
those decisions.
© Maintain close contact with

knows as quickly as possible when
something doesn’t look quite right.
Perhaps the best way to do this is to
talk daily with your remodeler or

lead carpenter by telephone (or bet-
ter vet, in person). At least make

sure you walk through the project

once a week with your remodeler. To |
make these daily and weekly meet- |

ings productive, take a close look at
each day's work after the work
crews have left :

M

your design, choose

: for the mght or before they arrwe m :
~ the morning. Mot
2 & What shouid you’ do when b
- something is wrong? By all means,
- bring it to your remodeler’s attention |
- as quickly as possible. It's better to
' deal with job site surprises calmly
" rather than angrily—even when
- you're convinced a mistake has been

made. Few construction site mistakes

~ are intentional. They're more often
- ; ~ the result of a mix-up in communica-

grouldn’t it be great if |

' you could choose a

tions by workers.

‘¥ What should you do if a mis-
take has been made? Your first
impulse—and the correct one a lot ~
of the time—will be to get it ripped

“out and redone. But before doing so,

figure out whether correcting the

 mistake will involve major delays

and, if so, whether the worst effects
of the mistake can be corrected in

return for price concessions.

£ What if no.mistake has been
made but you don't like what you see
once your plans start coming to life?
Again, ask yourself if you can live with
it—understanding that, if you can’t,

. you'll have to pay for any changes.
your remodeler so that he or she

# What if you love everything
but you get an irresistible urge as

. the project progresses to add more
- bells and whistles? That's why

remodelers carry around a stack of
change order slips in addition to
their standard contracts. Such addi- |

tions may cost you less if |
- you mention them early in |
- the job, since it's more |
fikely that your remodel-
- er hasn't started work |
he’ll have to modify.






